LEADERSHIP - STRATEGY - BUSINESS TRANSFORMATION

David Pollak

| connect people, business, data and

technology.

| turn complex challenges into clear strategies, actionable solutions and growth opportunities,
combining business insight, leadership experience and curiosity about technology.

Ljubljana, Slovenia - pollak.pro |-

About me

My career spans marketing, business development, products, digital innovation, technology, business intelligence and
information security. The common thread is leading people, connecting perspectives and turning ideas into results.

| see the bigger picture while staying focused on delivery: clear priorities, ownership and decisions grounded in experience, data and sound
judgement.

I Technology matters for what it enables us to change, improve or do differently.

Results

10 40 % 99,9 %

team members shorter reporting time data accuracy
Led an international team of analysts and Bl tools and automated dashboards. Data governance standards and consistent
testers. reporting.

CAPABILITIES

From strategy to delivery

01 - VODENJE 02 - STRATEGIJA 03 - POSLOVANJE
Ljudje in ekipe Smer in prioritete Rast in razvoj
Jasni cilji, odgovornost, razvoj Razumevanje polozaja, priloznosti in Povezovanje trga, kupcev in organizacije.
posameznika in sodelovanije. izbira izvedljive poti.
04 - TRANSFORMACIJA 05 - PODATKI 06 - POVEZOVANJE
Spremembe z namenom Od informacij do odlocitev Poslovanje in tehnologija
Digitalizacija in avtomatizacija v Poslovna inteligenca, KPI-ji, analitika in Skupni jezik za odloCanje, varnost in
ravnotezju z ljudmi in procesi. upravljanje podatkov. izvedbo.
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How | work

Gallup CliftonStrengths: Achiever - Learner - Strategic - Individualization - Arranger

Professional breadth

Vodenje
Ekipe - ljudje - spremembe

Strategija in poslovanje
Razvoj - marketing - prodaja - produkti

Podatki in odlocanje
Bl - KPI - analitika - upravljanje podatkov

Transformacija
Digitalizacija - avtomatizacija - procesi

Tehnologija in tveganja
Informacijska varnost - IKT - M2M/loT

Komunikacija
Partnerstva - mednarodno okolje -

nastopanje
EXPERIENCE
One career. Multiple perspectives.
2026 — present 2025 - 2026
Head of Marketing Head of Business Intelligence
Mobik Mobik

Vodenje marketinga ter povezovanije strategije, poslovanja in
razumevanija trga.

Vodenje 10-Clanske mednarodne ekipe, Bl-strategije, KPI-jev,
analitike in upravljanja podatkov.

2020 - present
Director of Data and Information Security / CISO

Mobik
Usklajevanje informacijske varnosti, zaupanja in poslovnih ciljev.

2018 - 2025
Head of Business Development | EMEA
Mobik

Prodaja, produktna strategija, digitalizacija, partnerstva in
mednarodno predstavljanje.

2017 - 2018
Head of Business Development in zdruzitve

Virtua IT & BlackBlox
Potencialna zdruZzitev, skupne trzne strategije in IKT-razpisi.

Education

Before 2017
Marketing - produkti - inovacije - tehnologija
A1l Slovenija - Al Digital - Si.mobil - DFG Consulting

Vloge na podro¢jih M2M/IoT, produktnega managementa,
marketinga in digitalnih inovacij.

Magister managementa
poslovnih ved
DOBA Fakulteta - 2014—2017

Let’s connect

Diplomirani poslovni
administrator (B.B.A.)
DOBA Fakulteta - 2009-2012

Metalurgija in materiali

Univerza v Ljubljani - 1991-1997 - Studij ni
bil zakljucen

Za sodelovanije ali pogovor o vodenju, strategiji, poslovanju in transformaciji: pollak.pro - LinkedIn
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